Compete

Competition for
clients, resources,
partners, public
attention

THE RELATIONSHIP SPECTRUM

Co-Exist

No intentional
interactions

Communicate

Players share
information

Cooperate

Players share
resources

Coordinate

Players align
activities

Partner

Players enter
binding agreements
that assign specific

roles and duties

Turf °

Source:

Adapted from Tamarack Institute’s Collaboration Spectrum

Collaborate

Players learn, decide,
and act together; co-
creating strategies
and initiatives;
sharing power and
responsibility

Integrate

Fully integrated
strategies,
initiatives,

evaluation, and

funding

Trust



